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PATH OF GROWTH, INNOVATION, AND SOCIETAL IMPACT

OVERVIEW:

A legacy of discovery, a future of impact

At the University of Utah, we have a longstanding tradition of
charting new paths. We venture into the unknown and embark on
new frontiers of discovery, from receiving the world’s first National
Institutes of Health grant to becoming the fourth node on the AR-
PANET, the Internet’s precursor. Inspired by the summits around
us, we meet today’s challenges with tenacity, diligence, and an
intrepid spirit. We embrace the unknown, leverage our differences
as strengths, and prioritize teamwork and collaboration to create
knowledge that provides real-world solutions. We strive to help

our students succeed, advance learning and research, and create a
lasting impact on our state.

Building on the momentum of Strategy 2025 and in partnership
- with University of Utah Health, we continue to reflect on our roles
as educators in creating a new strategic plan—Impact 2030—that
will further our vision to improve the life of every Utahn and
, advance a new national higher education model for delivering

societal impact.

As Utah enters a new era of growth and opportunity, we see higher

education as a compass pointing toward a brighter future. We
are poised to expand access to education and health care, remove
barriers to mental health services, and train working professionals

to meet evolving employer needs. Our relentless pursuit of solutions
will ensure we can research, test, and implement new approaches to

|
m society’s pressing needs.
O I p aC Nationally, higher education is facing increased pressure amid

growing scrutiny and diminishing appreciation of its value. With
more eyes on the Beehive State as it navigates its next phase, the
University of Utah is uniquely positioned to lead the way in out-
pacing enrollment trends, achieving new levels of student success,
and translating our work directly into our national and global
community.

With the launch of our new campus-wide strategic plan, we estab-
lish clear goals and metrics—informed by insights, input, and val-
ues from across our university community—that will position the U
as a peak institution for student success, research and innovation,
and service.

With the summit in sight, we continue our climb—ready to make a
lasting impact.
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SOCIETAL IMPACT:

Leading with purpose

What do we mean when we say we aspire to be a top 10 pub-
lic university with unsurpassed societal impact? With those
words, we are referring to positive, measurable change—
both immediate and generational—in the quality oflife of
individuals across our state resulting from our teaching,
research, service, and health care efforts. This change hap-
pens in a context of responsible stewardship and reciprocity
with our local and state partners as we collaborate across
differences to address Utah’s most urgent problems.

OUR VISION:

To improve the life of every Utahn and advance a new nation-
al higher education model for delivering societal impact.

OUR MISSION:

The University of Utah drives unsurpassed societal impact
by preparing students from diverse backgrounds to be
leaders and global citizens who strengthen our society and
democracy; generating and sharing new knowledge, discov-
eries and innovations that supercharge our economy and
improve lives locally, nationally and globally; and engaging
local, national and global communities to promote educa-
tion, health and quality of life.
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OUR VALUES:

At the U, what we do—and how we do it—matters. Our first
three values are a compass pointing to our priorities, while
the last three values are a roadmap showing us how to
reach those priorities.

Inspire Students: We awaken curiosity and fortify students
as they explore their potential, pursue their dreams, and
achieve success.

Accelerate Discovery: We deliver transformative research
and practical solutions that impact lives and improve our
state and world.

Serve Communities: We care deeply for our students,
patients, society, and world, and recognize the inherent
dignity of all people.

Promote Wellbeing: We cultivate wellbeing, resilience,
and thriving through clinical care, research, community
engagement, and collaboration across differences.

Be Entrepreneurial: We encourage hard work and grit,
using our resources to empower brilliant minds and bold
ideas that drive progress and deliver results.

Amplify Place: We honor our unique history and treasure
the majesty of our surroundings—urban, rural, and un-
matched in outdoor opportunities.

A COLLABORATIVE APPROACH:

Start by listening

To shape the path for Impact 2030, we sought perspectives from our campus and
local communities. We received nearly 11,000 responses from a campus-wide
survey sent to faculty and staff. We also hosted 14 in-person and online listening
sessions. Participants in these sessions included more than 700 faculty and staff,
30 graduate and undergraduate students, 45 alumni, 120 campus leaders, and
65 local community members. Additionally, a new public feedback website was
launched to gather continuous input.

Participants highlighted the University of Utah’s strengths: a focus on communi-
ty and students; a culture of collaboration, entrepreneurialism, and growth; and
abeautiful natural setting with expansive opportunities. They voiced confidence
in the university’s ability to advance knowledge, deliver patient care, create new
technologies, and nurture a vibrant academic community and extensive health
care system.

Key feedback underscores a strong desire for enhanced community engagement,
broader support for research and innovation, and initiatives that foster a wel-
coming and supportive environment. Participants emphasized the importance
of the university’s role in addressing community needs, strengthening partner-
ships across Utah, and enhancing its impact in society. Many respondents voiced
a shared vision of the university’s adaptation to emerging trends in education
and health care, ensuring long-term relevance and impact.

Discover more about these key themes and insights at strategy.utah.edu.




OUR PLAN:

Mapping a path to 2030

Three pillars represent the broad focus areas that work in
concert for the University of Utah’s future. Each pillar has
been developed into initiatives with clear goals, perfor-
mance metrics, and plans. While the pillars and goals will
remain unchanged, the initiatives will evolve based on the
economic climate and other external factors, the changing
needs of our campus community, and the impact of the
implemented initiatives.

STUDENT SUCCESS:

Investing in the future

One of our greatest opportunities for impact lies in the
privilege of empowering students on their educational
journey and enriching the future of our society. At the Uni-
versity of Utah, we are committed to ensuring that every
student—undergraduate, graduate, professional, in-person,
and online—thrives by achieving their academic goals,
experiencing a sense of belonging, and cultivating a growth
and learning mindset. Our goal is to provide our students
with an exceptional educational experience by helping
them foster a strong sense of community; equipping them
with the knowledge and skills necessary to secure mean-
ingful employment with competitive salaries; guiding their
transformation by helping them build confidence, embrace
challenges, and discover their purpose; and empowering
them to make a meaningful impact in the world.

To support this vision, we will provide proactive and
personalized pathways that help students achieve their
goals. We will enhance and streamline access to health
and wellness resources. We will revitalize engagement and
belonging experiences for students to help them discover
their passion, people, and purpose. We will provide faculty
with targeted development opportunities in their integral
roles of creating impactful learning environments.

4 IMPACT 2030 REPORT

THREE PILLARS
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UNSURPASSED SOCIETAL IMPACT

GOALS:

« Advance the reach of the university through strategic
enrollment growth

« Fuel the economy with a highly skilled workforce

HOW WE’LL MEASURE SUCCESS:
« 40,000 enrolled students
« Rate of returning students (“Retention Rate”)

+ 80% of students completing their degree within six
years (“Graduation Rate”)

+ 90% of students finding employment in a related field,
enrolling in post- baccalaureate education, or enlist-
ing in the military within six months of graduation
(“Placement Rate”)

« Improvement in students’ belief in their ability to
succeed (“Thriving Rate”), measured by academ-
ic achievement (metric: UU GPA), belonging and
well-being (metric: belonging survey), and learning
mindset (metric: TBD)

HOW WE’RE MOVING FORWARD:

Navigate U

Navigate U is a campus-wide initiative that brings together
disparate efforts to improve the undergraduate experience
at the University of Utah. At the heart of Navigate U are
eight strategic actions, which support every aspect of the
student journey—from pre-enrollment through career
placement. These actions include the following:

« Enhancing awareness of and engagement with the uni-
versity through pre-enrollment activities

+ Optimizing student transitions

« Providing proactive academic advising

« Streamlining academic planning and curriculum systems
« Building transparent financial structures

« Offering experiential learning opportunities

« Investing in student pathways and career success

« Providing academic and well-being resources

Navigate U leverages robust data collection to identify
barriers to success and to deliver personalized resources
that empower students academically, socially, and per-
sonally. The combination of the eight strategic actions will
enable the U to make significant headway in addressing the
critical issues facing higher education, such as student re-
tention, time to graduation, student belonging, curriculum
and course equity gaps, and faculty development.

U Career Success Center

The U Career Success Center will ensure positive career
outcomes for University of Utah graduates by providing
comprehensive support at every stage of the student’s
professional journey and by cultivating strong partnerships
with industry and community leaders. Career coaches will
conduct proactive outreach to students, build meaningful
relationships, and deliver personalized services. Corporate
and community engagement managers will collaborate
closely with industry and community leaders to identify
workforce needs and will coordinate with coaches to match
students with employers. These services will be accessible
at no cost to all students, regardless of major.

Engagement and belonging

The University of Utah recently formed a task force to coor-
dinate efforts around student engagement and belonging.
By coordinating event schedules, hosting events that serve
as a cornerstone of students’ college experience, and de-
veloping a regular cadence of programming, students will
be encouraged to make meaningful connections and have
memorable experiences on campus.

Additionally, Campus Connect will be used to improve
how students get involved. This platform creates a single
place for recognized student organizations to manage
their clubs and organizations, propose budgets, host and
advertise events, communicate with organization mem-
bers, and more.
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RESEARCH &
INNOVATION:

Solving societal problems

Throughout every corner of the U—in labs, patient settings,
classrooms, and field sites around the world—we are boldly
exploring solutions to society’s toughest issues. Our cam-
pus is the birthplace of groundbreaking innovations such
as the Jarvik Heart, the Utah Bionic Leg, new geothermal
energy techniques being used at Utah FORGE, and afford-
able titanium manufacturing. The seeds of revolutionary
companies like Pixar, Adobe, and Myriad Genetics sprout-
ed here. The university continues to serve as an epicenter
for new technologies, treatments, and discoveries that have
the power to change lives, and each day brings new ideas
with transformative potential.

GOALS:

- Diversify and grow our research portfolio
Improve the quality and outreach of our research

- Accelerate innovation and entrepreneurship for
societal impact

HOW WE’LL MEASURE SUCCESS:
Research expenditures of $1 billion annually

Increased creative scholarship, publications,
and awards

Establishment of interdisciplinary centers of
excellence

- Accelerated technology transfer and
commercialization
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HOW WE’RE MOVING FORWARD:

LIFT

The Large Infrastructure Funding Team (LIFT) is designed
to assist response teams for center, program, and other
large-scale, interdisciplinary grant opportunities. LIFT
supports these grants through a variety of proposal devel-
opment activities, including team science facilitation, proj-
ect management, document drafting and editing, graphic
design, and coordination of internal and external reviews.

LIFT is designed to complement existing research develop-
ment infrastructure on campus with the aim to enhance
the bandwidth of existing embedded units and to support
investigators who do not have access to this type of service
in their college, branch, or unit.

Research hubs, engines, and initiatives

Research hubs, engines, and initiatives are interdisciplin-
ary partnerships developing practical solutions to today’s
leading challenges. The U has created research hubs and
engines in data science, aerospace, energy futures, peak
water, USTEM research, critical minerals, and medical
engineering. At University of Utah Health, critical initia-
tives include diabetes and metabolism, digital health, and
genomic medicine.

University of Utah Ventures, Powered by EPIC

University of Utah Ventures, Powered by EPIC is a dedicat-
ed fund designed to accelerate the growth of early-stage
technology companies emerging from the U. The fund
provides researchers and entrepreneurs with the resources,
mentorship, and capital needed to bring transformative
solutions to market. By combining the university’s nearly
$700 million in annual research funding with EPIC Ven-
tures’ expertise in scaling successful businesses, this part-
nership drives regional innovation and economic growth.

Recognizing research and innovation

The Innovation Awards and Celebrate U Research Awards
highlight research, creative scholarship, and innovation.
The Innovation Awards acknowledge faculty, researchers,
and first-time inventors for significant achievements,
including U.S. patents and startup endeavors that drive
economic and societal progress. The Celebrate U Research
Awards focus on specific areas of research, scholarship, and
creative arts, providing a platform to showcase the breadth
and impact of the university’s scholarly efforts. These events
recognize and showcase extraordinary faculty achieve-
ments, emphasizing their contributions to advancing
knowledge, driving innovation, and impacting society.



SERVICE TO OUR
COMMUNITY:

Reaching beyond barriers

The commitment to use knowledge and research to ben-
efit others runs deep at the U. In addition to the service
provided on an individual level by our students, staff,
caregivers, and faculty, the university also collaborates
closely with local partners to strengthen and enrich the
region. From providing mobile dental care in rural areas
to offering thousands of Continuing Education classes to
people throughout the state, we care for our communities
in innovative ways. We seek opportunities to share our
expertise widely, supporting critical services like the Utah
Poison Control Center and SafeUT crisis intervention app,
both of which facilitate hundreds of lifesaving interven-
tions each year.

The initiatives in the service pillar are overseen by the
president’s office, underscoring our deep commitment to
service, innovation, and impact. As we foster a culture of
care that strengthens well-being and resilience throughout
Utah, we envision a thriving community where every indi-
vidual feels supported and all can flourish.

GOALS:

« Pioneer new models of delivering societal impact,
improving the lives of all 3.5 million Utahns

« Achieve unsurpassed societal impact, becoming
a top 10 public institution for contributions to our
community

HOW WE’LL MEASURE SUCCESS:

Finalization and execution of the West Valley
plan, which will include health, education, and
economic impact initiatives

Increased impact on patients and families served
by university mental health programs

Implementation of mental health-friendly policies

Availability of research expertise (number of
engaged faculty, trainees, and visitors) and ad-
vanced cyberinfrastructure (computers, storage,
and services) to support societally relevant,
responsible Al research and innovation

Engagement of community partners in responsi-
ble Al research and innovation (number of partic-
ipants across domains and sectors and number of
community projects initiated)
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HOW WE’RE MOVING FORWARD:

U West Valley

The University of Utah’s West Valley initiative is a
cross-campus effort to address health care and other dis-
parities in West Valley City, Utah’s second-largest city. West
Valley residents face significant barriers, including limited
access to quality health care, fewer economic opportu-
nities, and a life expectancy nearly a decade shorter than
residents in neighboring areas.

To address these disparities, the university will establish a
world-class medical campus designed to provide culturally
responsive care. In addition to the medical campus, the
university will create opportunities for learning, employ-
ment, and community wealth building. By working closely
with residents, leaders, and organizations, the university
will ensure the project reflects the diverse values and priori-
ties of West Valley and surrounding communities.

Mental health

The University of Utah is dedicated to addressing the
nation’s mental health crisis, led by our faculty and staff at
the Huntsman Mental Health Institute (HMHI), a ground-
breaking organization that integrates mental health
research, education, and exceptional patient care.

In 2025, HMHI will open a new receiving center in South
Salt Lake, which will divert patients from emergency rooms
to an environment focused on immediate support and
stabilization. This approach underscores HMHI’s commit-
ment to reducing the burden on traditional health care
systems while offering compassionate, targeted care for
vulnerable populations. In 2026, HMHI will also launch the
Translational Research Building. Designed to foster inter-
disciplinary collaboration, this facility will drive ground-
breaking discoveries and solutions, further establishing the
University of Utah as a leader in care, research, and in the
national dialogue around mental health.

Responsible Al

The One-U Responsible Artificial Intelligence (One-U

RAJ) initiative is a $100 million endeavor aimed at safely
harnessing Al to tackle the most pressing concerns of

our time. This initiative will attract top talent and foster
expertise, solidifying the university’s position as a regional
and national research leader. Through strategic partner-
ships with businesses, government agencies, and academic
institutions, the university will build an accessible cyber-
infrastructure, create a transdisciplinary research and
innovation ecosystem, establish guidelines for responsible
Alusage, and develop innovative solutions tailored to
regional needs.

STEPPING FORWARD:

Charting a new path for higher education

Together, we built a foundation for Impact 2030, and now we move
forward with its launch and implementation. The process will be
ongoing and iterative, involving regular progress assessments,
community feedback and engagement, priority setting, and strate-
gic investments in infrastructure and support.

Our confidence in the future of the University of Utah is unwavering.
This strategy—developed in partnership with more than 10,000
stakeholders—represents our commitment to improve the life

of every Utahn and to advance a new higher education model for
delivering societal impact. The challenges we face in Utah reflect
those faced nationally and globally, making the solutions we devel-
op relevant on a larger scale. Our innovations will set new stan-
dards, creating impact far beyond our state’s borders.

We are deeply grateful for the collaboration of our campus, com-
munity, and state in shaping a shared vision for the University of
Utah’s future—through 2030 and beyond. As we embark on this
journey to even greater heights, we know that the results we will
achieve together are worth the climb.
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